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General Trucking Themes 

1. Truck freight volumes were solid in the last three quarters 
of 2014. 

2. Truckload & LTL industries are adding a little capacity in 
recent months, but remain well below all-time highs. 
Fleets will continue replacing tractors in 2015 – this year 
should be the peak in truck sales with a slight decline in 
2016. 

3. Revenue per mile is picking up due to improved demand 
and limited capacity. 

4. Driver shortage is as bad as ever. 
5. Fleets continue to see rising costs x fuel, but the decrease 

in diesel prices is helping the bottom line near term. 
6. Many small fleets were thrown 2 life lines in 2014: Drop in 

fuel and surge in spot market rates. 



Legislative Affairs – 6 Lobbyists, 6 
Others = 12 Total; plus 2 firms 

Policy & Regulatory Affairs – 9 Policy 
Experts, 6 Others = 15 Total 

Legal Affairs – 4 Lawyers, 1 Other = 5 
Total 

Conferences & Councils = 15 Total 

Total Advocacy = 47 

ATA’s Advocacy Division 



ATA Advocacy – What Have 
We Done 

Wins 
 

 Congressional Suspension of HOS Restart Rule 
 

 Tax Credits Extended (bonus depreciation, propane) 
 
 Heavy Vehicle Use Tax  

• Removed 10 year $1.3B tax Senate HTF bill 
 

 CSA Fix on Adjudicated Citations 
 



ATA Advocacy – What We’re 
Planning To Do 

Legislative Affairs 
 

 Stabilize Highway Trust Fund – funding mechanism is 
critical 
 

 Pursue Policy Needs in Long Term Highway Bill 
• Permanent Fix to HOS Restart 
• CSA Fixes 
• New Freight Program 
• Anti-Tolling Language 
• Driver Shortage Help 
• Others  
 



ATA Advocacy – What We’re 
Planning To Do 

Legislative Affairs 
 

 Support Tax Reform 
 Simplify 
 Balance lower rates and accelerated capital 

recovery 
 Annual tax extenders/credits permanent 
 

 Support Energy Bill 
• Keystone XL 
• Rectify LNG/Diesel tax inequity 
 



ATA Advocacy – What We’re 
Planning To Do 

Regulatory Affairs 
 

 Shape EPA & NHTSA’s Phase II GHG/Fuel Economy 
Rule 
 

 Keep ELD Rule on Track 
 

 Favorably Shape CSA Safety Fitness Rule 
 

 One Stop Shop D&A Test Results Clearinghouse 
 

 Others (Driver Training, Insurance Limits, etc) 
 



Summary 
• Supply-Demand balance in trucking’s favor 

 

• HOS and tax extenders wins give ATA advocacy 
momentum into 2015 

 

• Legislative priorities are clear…and challenging 

 

• Regulatory pipeline is full (but will slow in 2016) 

 

• Stay Involved; Industry & ATA needs your 
involvement 



2014 Top Industry Issues 
1. Hours-of-Service 

2. Driver Shortage 

3. CSA 

4. Driver Retention 

5. ELD Mandate 

6. Truck Parking 

7. Transportation 
Infrastructure/ 
Congestion/Funding 

8. Driver Health & Wellness 

9. Economy 

10. Driver Distraction 

 

 



Top Issues Drivers vs. Carriers 
Commercial Drivers 

1. Hours-of-Service 

2. Truck Parking 

3. ELD Mandate 

4. CSA 

5. Driver Retention 

6. Driver Health/Wellness 

7. Fuel Supply/Fuel Prices 

8. Driver Distraction 

9. Driver Shortage 

10.Transportation 
Infrastructure 
/Congestion/Funding 

Motor Carrier Execs 

1. Driver Shortage 

2. Hours-of-Service 

3. CSA 

4. Driver Retention 

5. ELD Mandate 

6. Transportation 
Infrastructure 
/Congestion/Funding 

7. Economy 

8. Driver Health/Wellness 

9. Tort Reform 

10.Driver Distraction 

 





Truck Driver Age Demographics 
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Truck Driver Age Demographics 
Program Type 

Public Schools Offering 
Program 

Business 96.5% 

Computer Technology 94.4% 

Mechanics and Repair 81.9% 

Precision Production 78.9% 

Construction 73.5% 

Childcare and Education 68.3% 

Healthcare 64.9% 

Agriculture 62.4% 

Other Technology 58.3% 

Marketing 57.9% 

Food Service and Hospitality 57.4% 

Communications and Technology 53.6% 

Other Occupational Programs 48.2% 

Personal and Other Services 48.0% 

Trade and Industry/Transportation 28.8% 

Protective Services 25.8% 



DRIVER SHORTAGE 

Source: ATA 

35,000 

At current trends, the shortage could balloon to 
240,000 – We are in big  trouble if it gets there. 



Shortage vs Job Openings:  
They Are Not the Same 

A Shipper has 
enough additional 
loads for 50 trucks 
and is trying to get 

those loads 
covered. 

Carrier 1 doesn’t 
have the trucks or 

drivers, but 
advertises for new 

drivers. 

Carrier 2 doesn’t 
have the trucks or 

drivers, but 
advertises for new 

drivers. 

Carrier 3 doesn’t 
have the trucks or 

drivers, but 
advertises for new 

drivers. 

Carrier 4 doesn’t 
have the trucks or 

drivers, but 
advertises for new 

drivers. 

Carrier 5 doesn’t 
have the trucks or 

drivers, but 
advertises for new 

drivers. 

An example of a shipper’s journey to get loads covered and the resulting perceived driver shortage.  

job openings/perceived  
shortage= 

50 *5 = 250 
Actual Shortage = 50 



Average Number of New Drivers Needed Per Year 

Over the Next 10 Years: 96,178 

Source: ATA Benchmarking Guide for Driver Recruitment & Retention 

Industry 
Growth

36%

Retirements
37%

Voluntary Non-
Retirement 
Departures

11%

Non-Voluntary 
Departures

16%



Driver Shortage: Causes 
1. Demographics 

• Age 
• Women 

2. Lifestyle - For many, job of last resort 
3. More alternatives today 
4. Regulations 
5. Overall – many, many reasons 

 

THE DRIVER IS KING (OR QUEEN) & THIS IS A 
SUPPLY CHAIN ISSUE 



Median Employee Driver Age 

52 
50 49 49 

47 

42 

0 

10 

20 

30 

40 

50 

60 

Private LTL All Carriers TL Drayage All US 
Workers 

Ye
ar

s 



Driver Shortage: Effects 

1. Difficult to add capacity 
2. Operational hardships 
3. Increases costs 
4. Freight delays 



Driver Shortage: Solutions/Market Reactions 

1.  Pay is increasing 
1. Base pay  
2. Many fleets are changing pay models where possible 
3. Sign-on bonuses 
4. Benefits 

2.  Everyone needs to treat drivers better 
1.  Don’t hold up drivers at docks 
2.  Shippers: delivery windows are better than 

appointments 
3.  Shippers need to work with their customers 

3.  Lower interstate driving age? Maybe, but years away 
1. Intrastate  
2. Insurance Carriers 

 



Annual Employee Driver Compensation 
2013 Median Pay Including Incentives and Bonuses 

*Solo Drivers Only 



Percentage of Carriers Offering Sign-on 
Bonuses 

48% 
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Source: ATA’s Driver Compensation Study 2014 

The fact that a third of private fleets and LTLs are 
offering sign-on bonuses is alarming. We’ve never 
seen these types of numbers. 

TL: 48% and rising quickly 


